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INTRODUCTION

Girsu Organization for Sustainable Development was established in Basra, Irag, as a non-governmental
organization committed to sustainable development and social justice. Inspired by the ancient city of Girsu,
known for its innovation and progress, the organization strives to achieve sustainable growth through
diverse projects aimed at eradicating poverty, protecting the environment, promoting gender equality, and

providing social and economic support to vulnerable groups.
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Explore our mission, vision, projects, and how we work

towards sustainable development and social empowerment.




ABOUT US

Girsu Organization for Sustainable Development is a non-governmental organization based in Basra, Iraq,

dedicated to creating impactful change through sustainable initiatives. Inspired by the ancient city of Girsu, our At Girsu Organization for Sustainable Development, we focus on community-driven change by addressing key

organization seeks to balance social, economic, and environmental growth. We focus on empowering needs in education, environmental protection, social empowerment, and economic resilience. Through

communities, advancing educational and vocational opportunities, promoting gender equality, and preserving partnerships, we maximize our impact to make sustainable development accessible to all.

the environment. Working with local and international partners, we strive to implement projects that bring lasting

benefits and improve the quality of life for vulnerable groups across Iraq.

Our Vision

| @ Goals
We aspire to build a just and sustainable

society rooted in social justice and

m Eradicate poverty and hunger: Improve the
environmental protection, where

standard of living for those in need and provide
individuals play an active role in
opportunities for a dignified life.

comprehensive development.
= Promote quality education: Eliminate illiteracy and
ensure equal educational opportunities for all.

= Achieve gender equality: Empower women and
Our Mission ; . support their participation in society without
discrimination.
Through empowering individuals, promoting _ o ‘ ' ‘ ~ ‘ : m Protect the environment: Raise environmental
education, and advancing the use of clean \ A o oo Ef == : awareness and promote the use of renewable
energy, we aim to build a sustainable future B By - ' energy sources.

for coming generations, ensuring o | = Foster economic development: Enable individuals

empowerment for vulnerable groups and Aoy . through vocational training and enhance their

enhancing community cohesion. T - — employment opportunities.




AREAS OF WORK
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To fulfill its mission of sustainable development and social
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empowerment, Girsu Organization for Sustainable Development
focuses on multiple key areas. Each area is carefully selected to
address pressing social, economic, and environmental needs,
aiming to create a balanced and inclusive society. From providing
quality education and promoting renewable energy to supporting
vulnerable groups and advocating for human rights, our initiatives
are designed to foster a supportive environment where individuals
and communities can thrive. Below are the main areas where Girsu

Organization is actively working to make a positive impact:

EMPOWER & SUSTAIN

Girsu Organization for Sustainable Development operates in several

areas to achieve its development goals:

Education and Empowerment:

Establish educational and vocational training
programs that provide quality learning
opportunities and equip youth and women

with skills for employment and self-reliance.

Environmental and Social Well-being:

Promote environmental awareness,
renewable energy use, and ecosystem
protection, alongside offering social and
psychological support to vulnerable

groups to foster stability and resilience.

Equality and Economic Development:

Advocate for human rights, focusing on
gender equality, and implement economic
programs that enhance skills, empower

communities, and improve living standards.




08 09

ENVIRONMENTAL PROTECTION,
RECYCLING, AND CLIMATE

EDUCATION AND
VOCATIONAL TRAINING

Education and vocational training are central to the efforts of
Girsu Organization for Sustainable Development in
empowering individuals and enhancing their potential. The
organization strives to provide comprehensive educational
and training opportunities tailored to the needs of the labor
market, enabling youth and women to acquire specialized
skills that improve their employability and foster self-reliance.

Girsu Organization establishes educational centers offering
modern training programs designed to meet the demands of
various economic sectors. It also organizes advanced
courses in technical, agricultural, and industrial fields to
prepare individuals for the workforce and equip them with the
expertise needed to excel in their careers.

Through these initiatives, the organization aims to improve

the quality of life for beneficiaries by enhancing their

professional competencies and promoting economic
independence. These programs are not just about individual
development; they contribute to the overall progress of
society by building a pool of qualified professionals who drive
sustainable economic and social development.

Girsu Organization for Sustainable Development prioritizes environmental
protection as a core element of its mission for sustainable development.
Through various initiatives, the organization aims to raise environmental
awareness, promote sustainable practices, and mitigate environmental harm
that impacts communities and ecosystems across Iraq.

The recycling services provided by the organization focus on reducing waste,
reusing resources, and fostering a culture of environmental sustainability.
Girsu implements recycling projects that contribute to conserving natural
resources and improving environmental quality, while actively involving local
communities to ensure long-term impact.

Additionally, the organization’s climate services provide technical support and
consultancy to help communities address challenges related to climate
change. These services include analyzing climate trends, offering sustainable
solutions, and enhancing the ability of communities to adapt to shifting
climatic conditions.

Through these initiatives, Girsu Organization strives to build a more
sustainable future where the environment is respected and protected for
generations to come, with a strong emphasis on community engagement in
achieving these goals.



SOCIAL AND
PSYCHOLOGICAL SUPPORT

Girsu Organization for Sustainable Development places great emphasis
on providing social and psychological support as a core element of its
programs aimed at improving the lives of vulnerable groups. This
support is designed to promote psychological and social stability for
individuals facing challenging circumstances, such as orphans, women
at risk, and communities affected by conflicts or crises.

The organization offers counseling sessions to help beneficiaries
overcome trauma and enhance their mental well-being. It also organizes
social activities that foster positive relationships and effective
communication among individuals, contributing to stronger community
bonds.

Furthermore, Girsu strives to create
a supportive and safe environment
where beneficiaries can build
self-confidence, develop their skills,
and engage positively with society.

Through  these efforts, the

organization aims to empower
individuals to overcome the
challenges they face and foster a
more  stable and cohesive
community.
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EQUALITY AND
HUMAN RIGHTS

Girsu Organization for Sustainable
Development  prioritizes  promoting
equality and protecting human rights as
an integral part of its mission to build a
just and sustainable society. The
organization believes that sustainable
development cannot be achieved
without ensuring the rights of all
individuals and gender equality, striving
to eliminate barriers that hinder the
empowerment of  women and
marginalized communities.

The organization’s programs
focus on raising awareness of
human rights and fostering a

culture of equality through

awareness campaigns,
workshops, and training
programs. These initiatives
emphasize the importance of
social justice and the
inclusion of everyone in the
development process.
Additionally, Girsu supports
issues concerning women
and children, advocating for
their active participation in
society and protecting them
from discrimination or
violence.




ECONOMIC
DEVELOPMENT
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The organization implements
specialized training programs

aimed at supporting
entrepreneurship, improving
professional competencies,
and boosting economic
productivity. Additionally,
technical and financial

assistance is provided to
support small and medium
enterprises, which are
considered the backbone of

local economic growth.

13

Through these initiatives, Girsu aims to enhance the economic
independence of individuals and communities, reduce
unemployment rates, and achieve inclusive sustainable
development. The organization believes that economic
empowerment contributes to building strong communities

capable of overcoming economic and social challenges.




ORGANIZATIONAL STRUCTURE

To ensure effective management and alignment with its mission, Girsu
Organization for Sustainable Development has a well-defined organizational
structure. This structure includes key bodies and specialized committees that
work collaboratively to guide and implement the organization’s policies,
projects, and strategic objectives. Each body has a specific role that
contributes to the organization’s overall success and sustainability, fostering
accountability, transparency, and structured growth. The main components of
the organizational structure are outlined below:

Founding Board:

Responsible for overseeing
the organization’s work
and electing the Board of
Directors.

General Assembly:

Comprised of organization

members who help shape

general policies.

Administrative Board:

Responsible for executing
the organization’s policies
and goals, with specialized
committees such as the
Financial Committee, Legal
Committee, Public
Relations Committee, and
Education and Training

Committee.

Each part of our structure plays a key role in ensuring smooth operations and
impactful outcomes through coordinated efforts and shared responsibility.

OUR PROJECTS

Baraem Project

“Baraem” is one of the organization’s flagship projects, aimed at providing
comprehensive care to orphans in Basra, including psychological, educational,
and social support. This project, funded by Seraj Al-Adalah Legal Services
Holding Company, empowers children to grow in a healthy and positive
environment, enabling them to become active members of society.

® Through projects like “Baraem,” Girsu Organization remains dedicated
to uplifting vulnerable communities, fostering resilience, and creating
opportunities for a brighter future.



OUR
PARTNERS

Girsu Organization works closely
with local and international partners, %

)

including governmental institutions,

GIRSU

COMPANY

non-governmental  organizations,
and private sector companies, to

achieve its development goals and _
o GUgiI Ol dlaol Al dS s
expand its impact. SERAJ AL-ADALAH FOR LEGAL SERVICES

We invite individuals and companies to support our
projects by:

Donating: Financially assisting in the implementation
of development projects.

Volunteering: Participating in various activities and
projects.

Partnerships: Collaborating on projects that serve the

community and promote sustainability.




Thank you for learning about Girsu
Organization for Sustainable
Development. Together, with dedication
and collaboration, we're creating
sustainable change and brighter futures.
Join us on our journey to empower

communities and make a lasting impact.
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Contact US Now

Join us in building a sustainable future

forall...






